Start a Haunted Attraction
without spending tons of money

Creative strategies to build an efficient haunted house business

Brian Foreman

www.HauntersToolbox.com



A story from Home Haunter to Pro
Getting your mind set for running a Haunt
Where to find a affordable location

Save money on building materials

Set design tips you can do yourself

Target your market with guerilla marketing

Staff your Haunt with the right people

Putting together the pieces
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First, a little about me & how I got
here....that used to be my backyard.
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A few things I learned my first home haunt
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If youe building on rented property,
don’t damage anything.

Start gathering your scare crew early.
You can fit a lot in 300 square feet.
Sound makes a Haunt come to life.
You don't need a lot of money to scare.
It's better to have a small show than an
incomplete show.

How can I move everything inside?
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[f you treat your actors with respect,
they’'ll come back to help.

[ was too scary for many young children.
People that went through were
impressed with the details, story, & time
inside...in such a small space.

The families liked it, but 'm not sure the
city police did.

My vision outgrew my house too.
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measurements
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Where should I focus my energy and
thoughts to make a good experience?










- think long-term growth

~ whydoyou want to do this?

~ whatcanyou give up? |

-~ start with whatyou have ;

- thisholdsitall together




A good rule to use is the Pareto principle

20% OF
MANY RESULTS

TRIVIAL 80% OF

TIME
TASKS
EXPENDED

“Tasks

20% of marketing=80% results
20% really good actors & 80% need extra training
Switch 20% of your scares up each year

80% OF
RESULTS




And a “Lean Start-up” mentality. (Eric Ries)

What'’s our
next great

. idea? EXECUTE
How does this =
align to our Y 7 Build the business! ~
219 HYPOTHESIS, >\ , o Scale execution 1| = 2
business model A §” S e el 22O B
Eools ST Operations </~ \17 ,\:} =
. Find partners / /O <0
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Is this worth

; y
solving? the business ,*
Let’s test fit together? .
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MVP 1. Problem?

2. Solution? Product
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- X 3. Pay? i '
Will the market buy it? “Snaal';akse;:'::i Marketing roadma
Let’s build and test with 9 P
early adopters

Test your target market with small experiments.
Kill what doesn’t work. Keep what does. Test again.
Keep innovating each season & listen to your customers.




The Power of 1,000 True Fans
Kevin Kelly

Mega Artists

Sell a few products to a ton of people

Arists with 1,000 True Fans

Sell a ton products to a few people

2
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Products

[t you can keep your costs down and acquire 1,000 die hard
fans, you can sell more to them and grow by word-of-

mouth. This allows you steady growth your first few years.
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~ Inspectors,fire marshals, insurance
~ writedownyour plan
~ startwith the end in mind & years out

- whatdoyou already own or can use?

@R e @ irask lawyer help
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| nk about hc | ~ Customers remember
how your show makes them feel What type is yours?

Once you have your theme. Stick toit. (o (lF20 0o
% usmg what you buy I always repurpose my props. You'll
- know when it’s time to switch it up.

Jnce built. Change it up 20% eachyear.
completely remodel each year. Add more effective scares,
. new props, new rooms. Scrap what doesn't work.
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- asafeand easy-to-find spot
~ lumber, screws, tools, & paint

~ learn afew tricks to DIY

- social, radio, flyers, parades

~ hire help where you need it most
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~ driveorwalk around your area
- corn fields and outdoor trails

- use tents, generators, truck trailers

~ team up with local entertainment

- Many have extra space and customers

- caves, under a brewery, float trip..

Theyrmghtne dl ;



Haunted houses can be scary. Corn Mazes can
be fun. But nothing compares to the thrill of the
haunted river float on the Big Piney River

Every Friday & Saturday in September
7:00 p.m. - 10:00 p.m.

= Once you are in the raft...

v There is NO TURNING BACK!!!!!
| After the spooky float, take a walk through
']f the haunted forest then hop on the hay
wagon for a ride back to a bon fire.

Kids 5 and under free
Ages 6 and over $25
Under 18 must be accompanied
by parent or guardian




Ask a friend or family member.

Save up enough to rent a space for 1-2 months.

Pt
55
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Buy an existing Haunt. This could save you thousands. .

- D

Take out a small business loan. That you can pay back.
Ask building owner about a profit share deal.

Check your community for a Tourism Grant.
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Nonprofit organization 501(c)(3) can get many costs
reduced and tax benefits as this type of business.

For example, a nonprofit organization may be tax-exempt
under section 501(c)(3) if its primary activities are
charitable, religious, educational, scientific, literary, testing
for public safety, fostering amateur sports competition,
preventing cruelty to children, or preventing cruelty to
animals.

Costs like advertising, sponsorships, land use, property
sharing can be reduced. And receive grants
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- new, destruction, remodels
~ contractoraccount, discard pile, paints
~ manytimes free or cheap

-~ estimateyour price per panel

~ bhard work but so worth it

~ ifthepriceisright. Figure cost.
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;' We ‘9 :
- decided to use 7/16” OSB (Oriented Strand Board). $12 a 4x8 ..
~ sheet. Interior walls double sided. ,.7

~ Others have used %4” Luan (thin plywood) at $14-$20 a sheet

)

~ Ours our heavy, but were inside and not moving them. t
- Different panels require different build methods.

- OSB Tips: use the smoothest side for painting. Less splinters.

. Likes: price, durability. Dislikes: heavy, soaks up paint, rough |
- Luan: Lighter to carry, less space, smooth painting surface.

: -,..%_‘_Costs more & may not hold up in certain active locatlons &
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PANEL CONSTRUCTION

PLY CUT AWAY
FOR CLARITY e

\ Block

T— 2X3 FLAT

2X2
2 /

PLY <

L—
OR [\
OSB Keystone

Wall/Floor
Jack

e®
ISOMETRIC VIEW SECTION VIEW







d ajig. You can
d a wall panel
in 2 minutes. With

]

- practice.







Wall Panel Jig

Pravided by Haunt Design Kit.com




'~ Ifyou have large props, move them in first.

. Indoors, measureout 4 feetaway from walls for safety =
egress. A]l exit doors open to them. Easy to see exit signs & emergency
~ lighting, Actors can use these as well. Add interioractor doors that open "
- away from patron traffic . '

% s at 36" , -~ Ifyouhavean area that is not
wheelchalr accessible, prov1de away around it. Design a little ‘wiggle
- room.

= e s Brace your walls off your existing
~ space or standing braces.
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Leonard Pickel: Hauntrepreneurs.com
A

7\ Fecade o PNL. LAYOUT
COPYRIGHNT 2003, D.O.A. - All Rights Reserved

Mayhem Manor”
Copyright 2005 Leonard Pickel all righis reserved!

— ROOF PANELS
— 2X4 JOISTS

2X4 LEDGER
= 2X6 PANELS

[1=2X6 PANELS

16' ‘- 4%
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- You can build a set of walls and then detail that area. Oryou ¢

- can build it all, then detail everything, -
: allows you to keep track of your L
materials and deadline. You can always stop and have a

~ smaller attraction. Allows switch between creative to labor ‘x.
- modes

you can systemize your plan.
Painting black one week, distress with green, hang webs. ‘
~ You'll have to make sure everything is detailed or makeita &
- dark zone. (we'e still adding things that were on our list year
~ one). j
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Use a certified flame
retardant in your paint &
on flammable surfaces.

Check your local fire
codes with fire marshal.
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BUDGET FLICKER
CONTROLLER " 13-+oh Pt maton som > - BN =T
© lights flicker, dim, simulate you o trigger any 12-volt wid ¥ i mms mn [
elecirical problems, strobe, flash, and appliance, light, motor, etc. 19.929 1 <>
more. Works with ol lights between 5 Autematically resets self. 4 SRR S
Volts and 24 Volts. (HFX-INDIM) $12.95  (FRIGHT-MINI) $19.95 & ——
TEONEEET \ )
a 4-WAY T
: PLITTER e
WAY spurrer  SPUTTRR -
ndy splitter allows you adapters? Turn one adapler i i’r(
ne power supply for into power for four lights. 3 L Lt
ts. (SPLIT-2) $5.95 (SPLIT-4) $8.95 \ v“‘
| e o \ 2
> ") . '
¥ » _ L e 3
Use this dimmer fo adjust
+ brightness of lights, or
electric motors fo control
;peed. (DEL-DIM) $19.95
:X.'_.
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Use a sound system that is versatile.

Lepy WRRRe 80
Lepy LP-V9S Hi-Fi stereo power digital amplifier
with USB SD DVD CD FM MP3

Size: 0% RAARAL 709
of NiZHi TT-028 MP3 Mini Digital Portable Music Player Micro
LP-V9S | 7 9 y

List Price: $39-99
Price: $24.90

® OO 00O

$C)70
9 $11-99 Save $2.29 (19%)
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- Customers want to be immersed in the story, thesets,and |
- the magic. They want unique experiences just for them. ..

= ‘Shoot for as much realism & details as possible. Test in proper 5

- lighting,
| Change a rooms lighting, sound, story if not working,

- Monitor where bottlenecks happen & try to fix them.

- Try to stay away from the Conga line. Improve throughput or &
~ slow down the line. It's a balancing act.
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. Test. Test. Test. Start with small budgets in different areas

~ and track your return on investment. Some things you can't
- track but it may lead to someone REMEMBERING you.

Yes..it’s pay to play on Facebook now. Organic
~ reach is down. But you can still be effective with boosted
- postsand paid ads.

% Verify or Create your page. Link it to
. your attraction address. Fill this out completely. Add photos.

- Send people here to leave reviews. Most people find us on
- Google Search.
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| We spend a few hundred bucks on live remotesand a
- week of commercials. People hear it. They come in. It still
- gives your haunt credibility and people still listen.

We had a quality gloss card printed out

~ with a $2 off coupon in different store locations. Another $2
- off coupon on bright paper that we handed out in a local

. parade. We had 100’s of people bring them to the booth.

| Ask local businesses with heavy traffic if you could |
- put up a banner in the front. You could even trade for tickets. &
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Hand out free tickets to school raffles,
- radio contests, sports banquets, charity auctions,
*. sponsorships, and contests on social media.

"‘
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Walk in your local parade and hand out

coupons. Set up a makeup booth with your special fx artists
2 doing face painting....promote your haunt.

Buy quality t-shirts with your logo but don't charge
- much for it. Walking billboards everywhere.
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‘;:\_'.\\‘,.-,‘. T AN oA .’:\_. L

Mail Chimp is free. Use sign up on your website.
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#%"  Randa Harlan » The Dead Factory
“ Haunted House

Soo000...I don't always make the best choices...and |

let some damn fools talk me into doing something |

knew | shouldn't have! & My worst fear going in, was
someone chasing me with a chainsaw...should have
known how it would end. | froze, my fear literally
paralyzed me, and mr chainsaw man had a hay day

with that. &
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CEeract with Live Actors, encountes
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You might bring & friend to hold on to...-

Open Oct.2nd thru Oct.31
Every Friday & Saturday from 7pm-11pm 1§

2100 E.Liberty-Mexico,MO A
in Vandiver Village right off HWY 54 East )

Admission: $15



Ask your guests after the show for
feedback or take a survey for a prize. Ask what they liked
best and if they had any problems.
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- payattention to ages, gender, the
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way they dress if they have friends, etc. This is your 4
~ target market.
Treat them like  Hospitality is king. Trouble

1n51de7 Here’s 2 free tlckets Wrong turn? Wanna start
over? (Never disagree on social media or public.)




f 1 apart from othe al h. - Search
soc1a1 medla reviews and hsten to what other customers
don't like about your competition and focus on those

things.

. Example: We market The Dead Factory as :

-+ ADA (handicap accessible)-safe for everyone 7
* Indoor waiting area-stay dry T ;

* No conga lines

* A longwalk-through time

“Must-See” Haunt. Scary!
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Scare actor ul No animatronic
can replace the tlmlng and reahsm of an actor.

- inthe summer and have some of your
characters picked out in your theme. Look for actors like
this. Provide training. Let senior actors help.

Hovar r1al pel ThlS hE]pS ‘lettlllg gO’ d httle eaSier’

A iy Eal e ~ You might
need help in the ticket booth or securlty too.

When do you start lookmg for STAF F? NOW
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~ wehavepizzaon
Frldays and Crockpot food on Saturdays We're open 7-11
Only 11 nights. This allows plenty of rest for everyone.
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~ Givethem boundaries in their room
and costume but glve them creative freedom. 5
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Be - t ;' er Or hire < meone tf the Haunt needs
someone that holds it all together A people person that
can bring the team together and keep everyone inspired.

- Ofter merit badges or trophies
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Use makeup and latex. And coffee grounds, Nose & scare wax. Half- |

masks and comfortable gear. Save your best stuff for the light! Fake &

blood. Quick face paint. Test under light. h

- Buy clothes at thrift stores and sales. I found all my medical drab at 3
our local handi-shop and bed gowns. They have suits and dressesas ~ *

well. Rip, shred, distress. Use paint or coffee/tea in spray bottles to 4

distress. j-

Let the actors experiment at home then come ready. This can save you
time.

Have everyone there early. Get help applying the base color. Havethe &
artist do the detail work. |



-~ doworkshops on timing your scare,
safety, quick makeup demos, or whatever needs improved.

- operate the show live as many takes as it
takes Correct then repeat.

. geteveryone in their spots and
do a fake emergency. Use Walkle—talkles

- aslongastheyTe fit forit




~ Nonprofit organizations can use volunteers.

For profit business must pay their actors.

. T-shirts, free tickets, family
mght food & drinks, partles awards, team hoodies.
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WHAT IS YOUHlTOTAL SALES VOLUME
(INCLUDING MERCHANDISE, IF APPLICABLE)?

e
(1% SIMILLIONTO

$2 MILLION OR MORE $1.9 MILLION o
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WHAT BUSINESS-BUILDING INITIATIVES ARE YOU
INTERESTED IN CONSIDERING OVER
THE NEXT TWO YEARS?
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Be smart about how you spend your money. You don't
need animatronics your first year, spend that on scare
- actors.

Stay focused on your theme. Don't be swayed by the next
- shiny object. Scare psychology never changes.

Be resourceful in your decisions. Use what you have where
you are. It’s either TIME or MONEY.

Test out small ideas and attractions before going big.

Keep the 80% that works. Improve the 20%.
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https://www.haunterstoolbox.com/

